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At the end of each school year, we reflect upon the previous year, collecting in all our assessment and ‘improving learning’ information. 

This, in combination with feedback from children, staff, parents/carers and governors, enables us to identify the strengths and areas of 

development for the year ahead. We then develop key priorities for each area of school and set about putting actions in place in order 

to achieve these via our annual School Impact Plan. We have 5 key priorities, with actions to support our improvement in these areas 

across school. You can see below our 5 priority areas for 2026 – 2027. We have a detailed plan in place in school, for each priority area. 

For your convenience we have summarised, and listed for you, 3 of the key ways that we are aiming to make positive progress towards 

achieving each key priority this year:  

Key Priority 1 
To ensure that leaders have a clear ambitious vision for providing high-quality inclusive education for all learners, making use of our 

excellent facilities and through having consistent, strong, shared values, policies and practices in place to support stakeholders at all levels. 

In order to develop this priority, we will:  
*Develop areas of our school to aid regulation and support the needs of children with SEND.  
*Continue to develop our curriculum offer considering the needs of our school, statutory updates and predicted global trends. 
*Develop creative and engaging pedagogical approaches to strengthen the quality of teaching and improve outcomes. 

 

 

 

Key Priority 2 

To ensure that our curriculum is consistent in meeting the needs of all learners and that staff are appropriately developed to ensure 
that teaching develops long term learning skills, embeds subject knowledge and has the expected impact on life-long learning. 

In order to develop this priority, we will: 
*Develop our Maths offer to ensure achievement at key end points improves (Y4 Multiplication Tables Check and Higher Standard across school). 

*Re-visit the SGC teaching principles and introduce a ‘lesson study’ approach to further improve teaching across school. 
*Start to enhance oracy opportunities to support fluency, prosody and comprehension. 
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Key Priority 3 

To ensure that high expectations for positive behaviour and attitudes to learning are in place for all learners, through having a 
consistent approach that supports high quality, positive relationships and promotes attendance at school. 

In order to develop this priority, we will:  
*Update our Behaviour and Relationships Policy by introducing a new approach to engage children in lunchtime activities. 
*Strengthen school systems to ensure attendance data continues to rise and persistent absences reduce. 
*‘Listen and Respond’ sessions are embedded to complement our existing well-being offer. 

 

 

 

Key Priority 4 

To further enhance pupils’ character development through our high-quality provision for mental, physical and SMSC well-being 
opportunities throughout school life, within both the curriculum and the community. 

In order to develop this priority, we will:  
*Further develop the role of the Ethos Council to strengthen its contribution to the school ethos.  
*Take a strategic approach with our wide and varied enrichment offer to further improve engagement. 
*Strengthen the link with our local High School so that children develop a greater awareness of future education and career pathways. 

 
Key Priority 5 

To develop and embed an ambitious, progressive Early Years curriculum from 2-year-olds to Reception, strengthening the quality 
and consistency of teaching and learning to ensure all children secure the foundations for future success. 

In order to develop this priority, we will:  
*Implement a redesigned Early Years curriculum to secure foundational knowledge and improve outcomes at key end points. 
*Maximise learning opportunities in nursery to secure strong foundations and improve outcomes for our youngest children. 
*Have foundations for Maths in place through ‘The Nurturing Young Mathematicians’ project. 

                      


